HOW TO INCREASE
THE VALUE OF YOUR
BUSINESS

By Art Campbell
NATIONAL INTERIORSCAPE NETWORK
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Areas of Focus:

. Upgrade Your Team

. Grow Your Recurring Base

. Enhance Your Financials
Improve Processes & Procedures
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X Increase the Value of Your Business
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#1 VALUE ENHANCER?
Your Key People

WHY?
THEY DRIVE THE
SUCCESS OF YOUR BUSINESS
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UPGRADE YOUR TEAM

1. Evaluate Everyone On Your Team
2. Cut Out The nDead Wo

3. Look For Quality Peo
Now Available

4. Keep Your Top Performers Busy &

Happy
5. Focus On Growing & Developing Your
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FOCUS ON
GROWING YOUR RECURRING BASE

1. Increase Sales And Marketing Efforts

A Develop Strong S&M Plans

A Seek New Networking Relationships
A Work On Improving Your Exposure
A Train & Develop Your Sales Staff

A Manage The Sales Activity Focus
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FOCUS ON
GROWING YOUR RECURRING BASE

2. Look For ACQUISITION Opportunities

A Develop Relationships With Other
Owners Of Interiorscape Companies In
Your Market

A Let Your Local Suppl i e
Interested

A Ask NIN To Help You By Confidentially
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ENHANCE YOUR FINANCIALS

A Reduce Your Debt Whenever Possible
A Limit Large Capital P

A New Vehicles

A Office Equipment & Furniture

A Facility Leasehold Improvements
A Any Other Items That Depreciate

Focus On Improving Cash Flow and
Cash Reserves

Reduce Inventories
Potentially Reduce Rolling Stock
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IMPROVE YOUR
PROCESSES & PROCEDURES

= More Efficient Performance
= Higher Productivity
= Improved Profits
= Increase In Equity Value
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AEvaluate every process & procedure
internally



